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The Walrus Cruise is a Christian voluntary organisation. We are a Royal Yachting Association (RYA) Affiliated Club 
and recognised Training Centre (TC). 

The Walrus Cruise is led by the Commodore:   
Chris Condrup, 52 Great Ormes Road, Llandudno LL30 2BW       07770 40 42 30       cjcondrup@gmail.com 

 

 
 
 
 
 
 

 
 

2023 COMPLAINTS PROCEDURE 
 
 
Should there be a complaint, it is hoped it can be resolved amicably through an informal chat about the 
matter with the Leader to whom the complaint was initially made… in the same way that anyone in a 
leadership position needs to manage the ‘stakeholders’ with whom they interact, whether Crew, Parent, 
other Leaders or someone outside the Walrus Cruise. 
 
If the complaint is more formal, the following procedure should be followed. If the complaint is about the 
Commodore, then it should be escalated to the Vice Commodore: 
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Complaint received by Leader 

Resolved? 

Escalate to Commodore Notify Commodore 

Resolve with Crew/Parent 

Record and review at next 
Leaders’ Meeting 


